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C.P. Group’s Sustainability Strategy

Three-Benefit Principle

Sufficiency ‘ C.P. Excellence ‘ The 10 UNGC Principles ‘ Regulations
Economy Philosophy Management Approach 17 UN SDGs & UNGP and Standards
@ CORPORATE GOVERNANCE @ HEALTH & WELL-BEING @ CLIMATE RESILIENCE
0 HUMAN RIGHTS & LABOR PRACTICES 0 2%%Igtl\-l(l)MMF:é%1;)NTRIBUTION @ CIRCULAR ECONOMY
e EDUCATION & INEQUALITY REDUCTION ?@IT Z?A%chgggprlg-rNYl.lTRlTlON o WATER STEWARDSHIP
@ IBE?/EES?DWEPN%[ HUMAN CAPITAL INNOVATION 9 gggigg;ﬁ)ﬂlb& BIODIVERSITY
O

@ RESPONSIBLE SUPPLY CHAIN

CYBER SECURITY & DATA PROTECTION @ STAKEHOLDER ENGAGEMENT MANAGEMENT

Enabled by Partnerships, Capability, and Culture of Sustainability
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C.P. Group’s 2030 Sustainability Goals

Heart: Lving Righ

o

© 0 0 O

CORPORATE GOVERNANCE

100-, of businesses impleme_nt a
corporate governance impact
scoring assessment

HUMAN RIGHTS & LABOR PRACTICES
100- of businesses periodically conduct

7 human rights impact assessment
in high risk own operations and
tier 1 suppliers

EDUCATION & INEQUALITY REDUCTION

50 people supported through

million  €ducation, lifelong learning, and
upskilling

LEADERSHIP & HUMAN CAPITAL
DEVELOPMENT

employees engaged in learning
100% and inttiatives

CYBER SECURITY & DATA PROTECTION
1000/ of businesses certified on
° international standard of data
security and data privacy

He
O

o

1@

o ©

HEALTH & WELL-BEING

70, of total sales volume of B2B and
B2C products and services help
promote health and/or well-being

SOCIAL IMPACT & ECONOMIC
CONTRIBUTION @
5 jobs supported to generate incomes

million for people in need

FOOD SECURITY & ACCESS TO NUTRITION
children and people in need get an
million access to safe and nutritious food

INNOVATION
for innovations or inventions
7,500

patents

STAKEHOLDER ENGAGEMENT
80-, engagement score of
multi-stakeholder perception survey

Copyright © 2021. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only.

Home: Living Together

O 0 O ®

CLIMATE RESILIENCE
Carbon carbon emissions of
organization’s operations

Neutral (Scope 1 & 2)

CIRCULAR ECONOMY

1 00% achieve zero food waste and waste
to landfill, and use of sustainable
packaging

WATER STEWARDSHIP
209, reduction in water withdrawals per

unit revenue compared to baseline
year 2020

ECOSYSTEM & BIODIVERSITY PROTECTION
of high-risk raw materials are traceable
and business having/participating in

1 00% programs with a relevant international
partner

RESPONSIBLE SUPPLY CHAIN MANAGEMENT

1 OO% of high-risk suppliers audited



Climate Resilience Circular Economy Water Stewardship

15. Responsible Supply Chain Management

100%  of high-risk suppliers audited

Ecosystem and Biodiversity Responsible Supply Chain
Protection Management

2030
GOAL

Strengthen the capabilities of our suppliers to create operational excellence, minimise negative impacts of our

&) Aim

supply chain and shift the paradigm toward sustainability

Definition

{R) Action Point

“Responsible supply chain”

services with data traceability.

customer journey

» Responsible supply chain integrates environmental,
social (including human and labour rights), and good o _
governance factors into the lifecycles of goods and = Training on sustainable

» |t help create, protect, and grow long-term
environmental, social, and economic value for
stakeholders along a company’s value chain which
can promote sustainable consumption and production. | ® Supplier assessment

= This issue also covers on the value chain until the = Supplier capability building

E@ Measurement Checklist

Develop internal processes:
= Communication on Supplier COC

procurement to all buyers
= Supplier screening
» ESG risk assessment

L Number of suppliers by types; i.e. tier 1,
critical tier 1, and critical non-tier 1
suppliers

L Number of suppliers classified as high-
risk in environmental and social
issues

L Number of suppliers audited

a8 Measurement Frequency

+[—
X

Calculation Methodology

= 2 Times per year
(Jan.-dun. and Jul.-Dec.)

A : Number of high-risk suppliers audited
B : Total number of high-risk suppliers

% of high-risk = (A/B)*100
suppliers audited
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Supply Chain Sustainability

NN

- Establishing Communicating *  Pre-screening - Desktop * Supplier training

policy, strategy, and training on Supplier with ESG assessment for all on ESG program

oals & KPI lici ' ti li

g 53 F;(;”eesr:il:nocclI o consideration suppliers s et fealines:
» Establishing serelel e * Integrating ESG * On-site audit by support

supplier code of N— Requirements in internal/external

ppliers :
conduct o Contractual auditor
o « Communicating Documents |

* Determining the to all buyers * Suppliers

structure and /internal « Supplier Corrective action

responsible stakeholders Classification and Plan

persons Risk Assessment o

* Monitoring

» Establish progress using

guidelines and digital platform

platform
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Sustainability
Integration

Policy
Deployment

Commitment and

Governance

policy, strategy,
goals & KPI

éy

Supplier Code of
Conduct

'Q_l \
sty

structure and
responsible persons

New Supplier

Up to 30% weighting for
sustainability criteria

ey
e

Performance evaluation

&)

Assessing the supplier's ESG operations

Integrate ESG '
Requirement in
contract

Tier 1 Supplier
(Approved Vendors List)

High risk suppliers
in Tier-1

¢ ¢ Critical suppliers
: in Tier-1

& &) |

Communication SCOC & ESG 1 High Spending [ Country Risk
ol Training O Critical Component 0 Sector Risk

1 Non-Substitutable O Commodity Risk

O Desk assessment
Q 2nd party assessment

O 3rd party assessment
—>
O Desk or on-site using standards and

methodologies of a recognized industry

or multi-stakeholder initiative

actual/potential l

Significant suppliers in noL Tier-1 negative impacts

&

Acknowledge ' s g
mﬁ Tl |
@ Sleul \) J J
. 228 Critical suppliers High risk suppliers Corrective action /
Guidelines, standards - : in non Tier-1 in non Tier-1 : Improvement Plan
proc?dtl;res and Training for ALL Buyers S RN . - - . o - == s mnciemmenmmnemnnamnneas ;
platiorm & Internal Stakeholders

Capacity

Building

@
NENY

ESG Objectives

®

Capacity Building to Suppliers

O Information / training on ESG

program, process & requirement
O benchmarks against peers

1 Support on corrective

action/Improvement Plan

O In-depth technical support

v v

. Uniqye Contract
incentives termination




A

Commitment and
Governance

Supplier
Code of Conduct
=(C)
Responsible Supplier ESG
Supply Chain Audit
Management Guidelines
Guidelines
W19
& B
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Commitment and Governance

T
(a1

.*J

C)o
£

Do
Do
Do

C.P. Group Policy and Guideline

Shown on website : http://www.cpgroupglobal.com

Show on Youtube : CP Knowledge Channel

Trainer’s Toolkit
Slide Presentation

Train the Trainer Manual

Micro-learning video clips


http://www.cpgroupglobal.com/
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